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hen the Institute of Company Secretaries of
India (ICST) defined corporate governance (CG)
as 'the application of best management prac-
tices, compliance of law in true letter and spirit and
adherence to ethical standards for effective man-
agement and distribution of wealth and discharge
of social responsibility for sustainable development
of all stake holders’, sure encugh they must have
had business enterprises in their mind,
Apparently there is no reason as to why the
above explanation cannot be applied Lo any educa.
tional institution be it private or public. Looking at
it from the other side it is probably the lack of right
governance that is plaguing our educational system
with few exceptions in the elite categoy. Where else
the concept of governance to provide ‘maximum
happiness for the maximum number of people for
the maximum period based on the
principles of Dharma - righteousness
and moral values’ (Ramayana) could

There is a need to

tial aspect of governance is like chasing a mirage.
In a study carried out by IIM Bangalore it was found
that only 31 per cent of business schools in the coun-
try had a course on corporate governance, while
ethics was offered in close to 65 per cenl schools
hut sadly corporate social responsibility (CSR) and
sustainability lagged behind at 10 per cent and 14
per cent respectively, If this is the situation with in-
stitutions at PG levels, preparing leaders of tomor-
row and destiny makers of the country then one can
well imagine the state of affairs with schools and
UG colleges. Does this explain the corporate finan-
cial frauds, corruption in public offices, and leak-
ing of question papers, plagiarism in research, crime
in the streets and even merciless damage to the en-
vironment taking place on a daily basis?

There is a dire need o ‘corporatising” the ed-
ucation system to the extent of over-
hauling it starting from grass roots
level, where the ohjective need not

beinculcated in the minds of the stake-  'corporatising’ the be commercial as the Lerm may tend
holders if not in an educational insti-  education system to denote. The basic pillars of cor-
tution to §m1:_';w;u1. Thi']wm;rst then to the extent of para]te guvemancg area Zet of rules,
maove on in life, to practice what was .. regulations, practices and processes
preached to them. overhauling it based on which an organisation is

To go back to ICSI's idea, any ed-  starting from run and managed, to ensure that the

ucational institution irrespective of
its level, need Lo have some systems
in place within the regulatory frame
work to impart quality education to
all, with clear focus on moral values,
ethical outlook and on societal welfare.

For some strange reasons the term
‘corporate’ as it gets tagged to schools,
colleges and hospitals earned the no-
toriety of being nothing but prohibitively expen-
sive, while on the ground it may not be the case
with all. Moral-hased school curriculum has left
us long ago, and one never hears of it in the col-
leges. Mercifully in the management education one
gels across courses like business ethics and cor-
porate governance (BESCG). But like human re-
sources management (HRMI, BEECG is also more
of talking than of walking.

Expecting proper management of human re-
sources in an educational institution as an essen-
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grass roots level,
where the objective
need not be
commercial as

the term tend

to denote

interests of all the stake holders are
taken care of, through accountabil-
ity, transparency, fairness and fune-
tional freedom.

To that extent an educational out-
fit need not rather should not exclude
itself from the purview of above ex-
planation. Reforms in terms of in-
ereased allocation to elementary ed-
ucation (through Sarv Sikhsha Abhiyan, mid day
meal scheme and RTE etc) to the level of four times
from 41,900 crore in 2004-2005 to 11,47,000 crare
in 2012-13 did not improve the learning outcomes
in schools no matter whether they belonged to gov-
ernment or Lo private parties.

The reasons could be aplenty as experts like
Karthik Muralidharan, professor at the University
of California, considered as an authority on Indian
primary education system opines that schools suf-
fer from pedagogy and governance related prob-
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lems and more from the later. Yet another critical
issue is the poor compensation levels for teachers
in private schools (eight times lower in comparison
to government teachers) and unfortunately this mal-
ady gets carried forward to UG and PG levels too in
engineering colleges and business schoals in the pri-
vate sector, mostly run on ‘for profit” basis barring
a few, India’s education system with 300 million stu-
dents and 6.5 million teachers is of gigantic pro-
portions. Despite achieving 100 per cent primary
school enrolments, sadly 50 per cent drop out be-
fore they reach standard 10,

Poor learning outcomes are also attributable to
lack of trained teachers and their heavy absen-
teeism, pathetic infrastructures, all pointing to (non)
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governance mechanism. Things are no better in col-
leges too with merely 19 per cent of the eligible
youth (18-23 years) taking up higher education, to
pursue humanities or engineering courses while it
is a staggering 58 per cent in developed countries,
Lack of motivation to youth and affordability on the
part of parents could be cited as main reasons for
this response to higher education.

Indian engineering education system being one
of the largest in the world ranks very poorly in pro-
ducing quality graduates where less than 20 percent
are employment ready. No joy either with the state
of management education (PG level) too in the coun-
try, a space mostly occupied by private players with
debatable intentions. The mushrooming and un-
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@ Poor compensation levels for teachers in
private schools, engineering colleges and

business schools

making only

though one can find solace, as Times Higher Edu
cation has reportedly agreed to develop an India-
specific Indicator which it is hoped, would improve
things. To top it all India is likely to have a short
fall of 347 million workers in the non-agricultural
work force by 2022. Indeed, a tall order and a seri-
ous cause for concern,
All this despite the historical fact that India once
was a place for leading universities like Nalanda,
Taxila, and Pushpagiri and scholars

Poor learning like Aryabhatta, L’arahftmihira and

= Chanakya and attracted intellectuals
outcomes are also from all over the world. The writing on
attributable to the wall is very clear ‘lack of proper
lack of trained governance of our educational insti-
teachers and tutions" corporate or otherwise. The

: country 1s at a turning point, in terms

their heav}* of governance with awareness among
absenteeism, youth having reached to levels hitherto

. pathetic unknown and hopes of improvement
infrastructures, in economy to 5.4 percent in 2014 and

controlled growth of institutions in these two dis-
ciplines with weak intellectual and physical infra-
structure contributed to falling standards. Poor or
no governance is the culprit again here too. A typi-
cal case of reaping what one sows. Fortunately cer-
tain elite institutions in the government sector both
in engineering (OTs, NITs etc) and management
(ITMs] are doing us proud now and one hope their
increasing quantity does not pose quality related
problems in future.

Despite six fold increase in universities and 12
times increase of students in higher education dur-
ing the last four decades, none of our higher edu-
cational institutions figure prominently either in
Times Higher Education or QS World rankings
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all pointing to
(non) governance
mechanism

to 6.4 per cent in 2015 (as per the lat-
est indicators of IMF) from a mere 4.4
per cent in 2013 are shining bright.
Further as per survey of 24 coun-
tries by a global research firm IPSOS
to study the economic pulse of the world, India’s
confidence level has been continuously rising
since October 2013 to 61 per cent in Feb 2014, a
rise of 10 points and the country holds the 6th
position as the ‘most economically confident coun-
try' in the world. Though there is a lot of posi-
tivity in the air and plenty of hopes in the hori-
zon, their conversion to appreciable outcomes
through sound governance and management of our
education system, shredding the present com-
placency is the need of the hour. Corporate style
of governance is only a medium or at best a sug-
gestive approach, 1]

Views expressed are personal,
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@ Only 19 per cent eligible youth going for higher
education as against 58 per cent in developed
countries. Reason been lack of motivation and
affordability on the part of parents

@ Inspite of so many institutes and colleges,
standards of teaching and infrastructure are
very low as institutes concentrating on profit



